From Back Tables to the Global Stage:

Branding Geothermal for Scalable Impact
Author: Matt Keay, Founder & CEO, Business on Camera / WeMaple / BOC-AIl Contact:

BUSINESS ON CAMERA businessoncamera.com | mattkeay @businessoncamera.com Wqu ple

INTRODUCTION: THE PROBLEM OF PERCEPTION METHODS: THE “BOC FRAMEWORK”

e Narrative Design: Frame energy as a story, not a spec sheet.

Back in 2019, most energy companies were modest and traditional in their « Media Sequencing: From documentary — PR — social amplification.
branding and marketing. Geothermal, in particular, was often relegated to the o Cultural Resonance: Shift from technical proof to public belief.
dusty tables at the back of trade shows. o Visual Systems: Consistency in logo, tone, typography, and video

« Measurement: Awareness — Engagement — Brand — Investors — Policy impact.
We were tasked with making geothermal cool—no pun intended, because in this

case, hotter is better.

. .. . . BOC Creative Intelligence Process
The goal WaS Slmple: a rISIng tlde IIftS a” boatS. The initial development of a Storytelling Roadn%p is a valuable tool for aligning business objectives and brand with

measurable outcomes, cost savings, and KPI's (Key Performance Indicators).

Our execution aligned with a clear vision—to position geothermal as scalable R | ..
and ready for the global stage. AV . ==
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RESULTS: CASE STUDY - EAVOR TECHNOLOGIES &3 YouTube

() www.youtube.com/@Eavor

@ Canada

@ Joined Feb 24, 2020

Objective:
2019-2025 collaboration, positioning Eavor from clean-
tech startup to global leader (€91.6M EU Grant, $500M+

ro\)) 2.67K subscribers

raised).

»| 31 videos
Strategy: Engagement Analysis Click-Through Trends A 478,680 views
Brandlng g_eOthermaI as clean energ_y with Oll_and_gas A key part of our strategy with Eavor Technologies Inc is crafting A key part of our strategy with Eavor Technologies Inc is crafting
DNA. Brldglng old economy trust with new energy standard social media posts designed for each specific platform. We standard social media posts designed for each specific platform. We
innovation maintain brand consistency with the imagery and messaging while also maintain brand consistency with the imagery and messaging while also

maintaining the functionality of the posts we create. maintaining the functionality of the posts we create.
Execution:
Strategic storytelling: trade shows — press — PR — film Sentiment Over Time T ——
. ] Facebook 22,000

YouTube
13,800

Geothermal as a cinematic narrative, not a technical gy,
A e egative 2.4k (14%
one. i

Results:

Zero to 13k Facebook growth

Two hundered to 30k Linkedln growth

€91.6M EU Innovation Fund grant, over $500M raised
Global recognition via Bloomberg, Rolling Stone, New
York Times.
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DISCUSSION: WHY BRANDING MATTERS IN ENERGY CONCLUSION: THE CALL TO ACTI

Total return to shareholders, Index ® Encourage CO”abOI’athﬂ aCrOSS COmmS,
Powerful technology, and policy.
brands e Further the needle on communication
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€he New ork Times

The Goldilocks effect: the
quest for the perfect
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The Energy of the Future is

. Right Beneath Your Fee energy source s
- protocol for geothermal projects . t 1\23 Eﬂi%ﬁlg? For The
COI‘ISIStenﬂy worldwide. Mythical Beast Of
y, ) ) Perfection
+96% outperform e If we can’t sell the story, we’ll never scale -

the science.

The German language has a phrase for the perfect

the market.

“The world’s 40 strongest
brands yielded almost twice

| the total return to shareholders
st W (TRS) of an investment in a
in 13 of the last 20 years. Morgan Stanley Capital
International (MSCI) World
index certificate over the
course of the 20-year period.”

solution to the hardest of multidimensional
problems: die eierlegende wollmilchsau. The egg-
laying wool-milk pig is a mythical beast which meets
all human needs for food, drink and fibre
simultaneous ly.

MSCI World!

Wind and solar remain the renewables of choice, but

they are only part of the solutic

Ross

. The world also needs w The energy world is in dire need of its own egg-

Energy, call a “ZELFR”; a Zero-Emitting Load laying wool-milk pig - a technology so fabulous that

Following Resource. That’s quite a mouthful, but it just it not only helps achieve net zero emissions, but

also cuts through the culture wars and unites
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Big Oil Invests in Startup
That Drills for Clean Energy

From black gold to hot
water: Inside Western
Canada’s geothermal push

The Next Revolution
in Green Energy is
Coming from Right
BAS S Beneath our Feet

PUBLISHED SEPTEMBER 29, 2021

m BP, Chevron invest in geothermal company Eavor
Technologies
m Geothermal could be used to replace fossil fuels,

McKinsey & Company

DISCLAIMER: All opinions in this column reflect

e Without branding, innovation dies in obscurity. ,‘
e Storytelling translates complexity into culture. | EavhLs potaprmal Project Awarded
e Policy makers, investors, and the public fund what they understand. =€91 6 Mi"ion
e (Geothermal deserves to be seen as the hero — not the footnote. Grant From The European Innovation Fund
e Branding is not surface — it's signal.
Acknowledgements

\

gy

GEOTHERMAL RISING

) Eavor’

REFERENCES:

(& Source

businessoncamera.com
wemaple.com
geothermalrising.org
eavor.com
sourcegeothermal.com





